NAYDO CONFERENCE ON YMCA PHILANTHROPY | 2018 SCHEDULE

Conference Schedule: As of September 1, 2017 | NAYDO's mobile app and website will have the most current information
For More Information: 504 464 7845 | info@naydo.org | www.facebook.com/iNAYDO | www.twitter.com/ymca_naydo | Register at www.naydo.org

MONDAY APRIL 23

3:00-6:30 pm Registration/Information Center Open for Early Arrivals | Sponsor: Arthur J. Gallagher Risk Management Services

300_530pm|.|°st YHospltahtycenteropenlSponsor |_|fe F,tness .......................................................................................................................
315-8:30pm  Rebirth of New Orleans Tour | See the City, Tour a Heritage YMCA, Enjoy Dinner at Café Reconcile | Advance sign-up & additional fee
400_500 pmo.-.entat,ongvent forNew 0r|ean53005.—eeters ................................................................................................................................

TUESDAY APRIL 24

7:00 am-6:30 pm  Registration/Information Center Open | Sponsor: Arthur J. Gallagher Risk Management Services

PHILANTHROPY LIVE! PROJECTS | Sponsor: The Redwoods Group | Advance sign-up; transportation included

8:00 am-1:30 pm  Project 1: unCommon Construction Home Building Project | Includes lunch

PRECONFERENCE EDUCATIONAL SESSIONS
8:00 am-4:30 pm  YMCA Capital Development Readiness & Planning Workshop | Advance sign-up & additional fee; includes lunch

9:00-11:00 am Connect the Dots: A Strong Culture, Engaged Employees & Philanthropy

9:00-11:00 am Recruit & Onboard Your Board for Fundraising Success

9:00-11:00 am Create a Relationship Action Plan for Your Major Donors: Burn Bright Without Burning Out
SPECIAL SESSIONS

11:30 am-2:00 pm  Impact Tour: Dryades YMCA & Lunch at Café Reconcile | Advance sign-up & additional fee

12:45-2:00 pm It’s About You: The Alchemy of Camp Fundraising! | Sponsor: CampMinder

100_200 pm .......... we|comet05taff . New to |_ eadmg YMCAD eve|o p m ent ......................................................................................................................
1 00_200 pm e c Eosear':h - Nawga tmg the]o u mey ...................................................................................................................................................
2:00-5:30 pm EXHIBITS OPEN

200-430pm  Opening Reception in the Exhibit Hall: Let the Good Times Roll! | Free food, cash bar and New Orleans-style entertainment
330-4:30pm  Welcome to NAYDO - New Attendees Orientation Session | Bonus presentation: Creating an Ecosystem of Good | Sponsor: Blackbaud
400_430 pm .......... works hopHost/co n veners o.—, enta tlon ...............................................................................................................................................
430-55pm  Meet & Greet Gatherings in Exhibit Hall Networking Zones | Networking Groups include:

MarCom Professionals ¢ Camping Professionals ¢ International Attendees ¢ Grant Writers ¢ Small Y Staff (Under $4 M)
Young Professionals ¢ VIPs/Board Members ¢ Branch Executives/Center Directors/COOs/Operations Staff ¢ Program & Membership Staff
Staff New to Leading YMCA Development

5:15 pm-on Night of Networking | Numerous Networking Opportunities
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WEDNESDAY APRIL 25

6:00-6:45 am The November Project | Free Fitness Class in Champion’s Square adjacent to the Superdome

7:00 am-6:30 pm

7:15-8:00 am

10:15-11:30 am

11:45 am-2:00 pm

5:30 pm-on Night in New Orleans
e Dinner with your delegation, or with your favorite Sponsor, Exhibitor or Speaker
* Dinner at ACME Oyster House in French Quarter | For attendees traveling alone or in a small delegation | Advance sign-up & fee
 Qutdoor Community Event in Lafayette Square | Live music, restaurant food & drinks for purchase | Sign up with NAYDO or go on your own

6:30-9:00 pm Creole Queen Mississippi River Dinner Cruise | 6:30 boarding next to Hilton Riverside for 7:00 pm cruise | Advance sign-up & fee
THURSDAY APRIL 26
6:00-7:00 am Boot Camp at the Hilton Riverside

9:30-11:00 pm After Glow with Gro | At Spirits in the Hilton Riverside

FRIDAY APRIL 27

8:00-8:45 am French Quarter Run
8:00-10:30 am Registration/Information Center Open | Sponsor: Arthur J. Gallagher Risk Management Services
8:00-10:30 am Host Y Hospitality Center Open | Sponsor: Life Fitness

8:30 am-Noon Jean Lafitte Swamp Tour | Additional fee for tour & transportation



