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Southern Ohio & Kentucky District
Purpose Statement & Key Result Areas

Purpose Statement

The SOH/KY District exists as a diverse community of Jesus’ followers, sharing the transformative love of
God as congregations live outthe Good News of Jesus as discerned through Scripture and the Holy Spirit.

Our congregations and the board do this by:
e Resourcing —what do the congregations, pastors, and the board need?

e Equipping —who needs to be equipped based on revealed resourcing needs?
e Supporting —how can mutual support empower everyone to thrive?

Short-Range Key Result Areas (Now - 18 months)
1. Work to build trust by continuing to listen intentionally and building relationships.

a. Create a team of regional ambassadors to foster relationships by getting to know each
assigned congregation and its context, and help the board know the congregations.
Ambassadors are a separate body from the board, unless a board member feels called to
serve in this capacity.

b. Understanding the brokenness, grieving, and trauma is crucial for fostering healing and
hope in the SOHKY District.

2. The SOHKY District Board focuses on creating and assessing accountability and functionality for
the Ministry Commission, Communications, Financial Resources, and Shared Ministries.

Mid-Range Key Result Areas (2-3 years)

1. Create a system to support and connect each congregation in our district by building
relationships and discipleship.

a. More intentional communication, fellowship & interactions through:

e Bible study
e Social gathering
e Worship
e Developing pastoral and congregational leadership
2. Assessment of the function of the board structure and bylaws so that the board is focused on
equipping, supporting, and resourcing.
3. Encourage and promote regional gatherings.
Long-Range Key Result Areas (3-5 years out)
1. Atthe next District Anniversary, acknowledge and celebrate our congregations’ gifts and
differences. “We are unique, we are one.”
The district continues to develop a culture of church renewal and church planting.
Achieve a sustainable district.
Continue implementing and evaluating key result areas across short-, mid-, and long-range
objectives.
Biblical References:

Mt.7.12,18.12-20, 22.37-40, 54-62; Prov. 19.11, 20.18; Rom.8.29; 1Cor 6.1-6, 13.5; Phil 2.3-4, 4.8-9;
Eph. 4.22-24; James 4.1



